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ABOUT US
Local Solutions is a charity founded in 1974 that delivers services to
people within the Liverpool City Region, wider North West and
North Wales with a primary focus on people who face disadvantage,
exclusion and vulnerability.

Our work is guided by our Vision of a society where people can live in
safety and dignity, and lead fulfilled lives.

Our Mission is to Improve People’s Lives by creating, shaping and
delivering responsive, and high-quality services, working with people
through person-centred approaches

Local Solutions’ history is marked with innovation, taking measured
risks and the creation of solutions that get alongside people and
help them make significant changes in their lives.

OUR SERVICES
Our innovation is illustrated through our heritage; we are proud to have
a track record of invention that includes, the establishment of
accommodation solutions for young people and families, employability
programmes, welfare advice and guidance, an anti-bullying initiative,
support for unpaid carers and those affected by domestic abuse.
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OUR IMPACT

2019-2020

425 people supported across Local Solutions’ homelessness services
88% of people moved on in a positive way from homelessness services
625,000 hours of personal care and community support delivered
across 5 local authority areas.
1,328 carers experienced a respite break through the My Time
initiative that provides free access to a hotel stay or leisure activity
1125 carers completed a support plan to recognise and address their
needs
97% of people say they feel safer after accessing our domestic abuse
interventions
368 Anti-bullying sessions delivered by Bullybusters
4172 hires of equipment at Liverpool Shopmobility
23,150 hours of activity at Liverpool Watersports centre
500 children aged 11-14 experiencing sailing for the first time.

LOCAL SOLUTIONS
TRUSTEE ROLE X2
We are seeking to recruit two committed, talented and energetic people
to serve on our Board of Trustees. Having reviewed the skills of our
current Board, we are particularly interested in receiving applications
from individuals with strong skills and professional experience in the
following areas:
HR related knowledge and expertise
Business development / marketing skills
Sector knowledge in our areas of operation
We particularly welcome applications from people with disabilities and
Black, Asian and Minority Ethnic (BAME) candidates.
The Board plays a key role in the development and governance of the
charity. As well as six board meetings a year, trustees all serve on Board
committees which meet more regularly and who provide detailed
governance on behalf of the entire Board. Trustees will also be invited
to attend events throughout the year, such as Local Solutions’ Long
Service Awards, launches of new initiatives and Carer of the Year events.
Trustees play an important role and in joining our board you will be
playing a key part in supporting our charity to continue to improve the
lives of thousands of vulnerable people in our communities who need
our services.
The role will open up professional networking
opportunities as well as help to build and strengthen relations with key
leaders who are associated with our organisation. Trustees will find the
breadth and scope of our work of interest and will be able to develop
their skills and strategic experience.
If you would like to explore a role on our Board of Trustees then please
contact Karen Paton – kpaton@localsolutions.org.uk or 07805409177 by
Wednesday 7th April 2021 who will arrange for you to have an informal
discussion with one of the trustees and also a senior member of staff
relevant to your skills.
Application is by letter with accompanying CV, followed by interview.

ROLE DESCRIPTION
Principal Responsibilities:
To ensure that the service users of Local Solutions are at the heart of
the organization, and that their needs and wellbeing are promoted in
the services we deliver.
To develop the individuals who work for Local Solutions to ensure
that they can flourish in a supportive environment and deliver the
best care and value for those who benefit from our services.
To ensure that the organisation complies with its Memorandum and
Articles of Association, charity law, company law and any other
relevant legislation or regulations that govern the organisation’s
work.
To promote organizational resilience and financial stability through
the management of risk.
To contribute to the Board of Trustees role in determining the overall
strategic direction and development of the organisation and
evaluating performance against agreed targets.
Additional Responsibilities:
The Board of Trustees works through three principal committees
(Finance/Audit/Risk, People & Culture, Operations & Development) as
well as ad hoc ‘task and finish’ groups. All Trustees are expected to serve
on committees, that carry out detailed scrutiny on behalf of the entire
Board.
There are particular skills and knowledge which we seek in the current
Trustee recruitment which are outlined in the advert. In addition to
these skills we hope that all Trustees will:
Prepare for and attend Trustee meetings; commit to membership of a
Board committee;
Use any specific knowledge or experience to help the Board of
Trustees reach sound decisions;
Actively promote the work of the organisation;
Attend, as far as possible, Local Solutions events when invited to do
so.

Trustee Person Specification:
Willingness to actively participate in discussions concerning needs of
company’s beneficiaries, staff and the Trustee Board.
Willingness to act in the best interest of the charity while adhering
the Nolan principles of public life (selflessness, integrity, objectivity,
accountability, openness, honesty and leadership).
Sound, independent judgement and ability to think creatively.
Working effectively as a team member and demonstrating a
willingness to learn and develop.
Commitment:
There are normally six Trustee Board Meetings a year and an Annual
General Meeting. There is a full Strategic Planning Day for Trustees. In
addition, Trustees are members of Board committees which meet on a
regular basis and whose reports form the agenda of full Board meetings.
Trustees are invited to attend a number of other Local Solutions events
throughout the year.

